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Earned Trust



Healthy Conflict



WIN SCRIPT Model

We use the WIN script method to state observable facts or share 
observations:

W = When you...

  I = I feel or I think the impact is...

N = I need you to...



WIN SCRIPT Model Example

W = “When you interrupt me during meetings...”

 I = “I feel undervalued and think it disrupts the 
flow of discussion.”

N = “I need you to let me finish my points before 
responding.”



WIN SCRIPT Active Practice

Step 1: Pair up as DD partners
• Each DD will think of a recent conflict or challenging situation.

Step 2: Practice the WIN script with your DD partner:
• W: Describe a specific behavior or action. ("When you...")

•  I: Express impact or how it made them feel. ("I feel/I think the impact is...")

• N: State what is needed to resolve conflict or improve situation. ("I Need you to...")

Step 3: Partners switch roles and repeat the exercise



DD Skill Development:
 Earned Trust
 Healthy Conflict
• Mutual Accountability
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