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List current topics (challenges and 
opportunities) in your District

Challenges Opportunities



Yes... And... Game Process

We will use this process to: 
• Improve on and generate ideas. We must let go of ideas to generate more.

 Step 1: Listen – find the 10% of the other persons’ idea that you like 
 Step 2: Say: ”YES… What I like about that idea is…” and honestly share to 10%
 Step 3: Say: “AND… (build on the idea, by adding another idea triggered by 

what you liked.)
 Step 4: Stop the game and pick an idea for action.



Yes... And... Game Ground Rules

 Rapid Approach: Quickly generate ideas; appreciate each, then move to next.

 10% Rule: The person is at least 10% right and every idea has at least 10% merit.

 BUT OUT: Stay away from the word “BUT!” as it shuts down innovation.

 Maintain Positivity: Focus on what is right about an idea to fuel creativity.

 Avoid Judgement: Refrain from judging ideas during brainstorming.

 Listen and respond to just the last idea… 
 Simply respond to the very last idea and refrain from preplanning an idea or 

evaluating while still generating ideas. 

 We’ll “wait to evaluate” and verify ideas after the process of idea generation is 
complete.



Yes... And... Game Active Practice

1. Pick a Topic: (groups of 5 or 6)
• Each person shares an idea from their list. 

• The group selects one important topic.

2. Share first idea:
• The selected “idea” person provides the first suggestion.

3. Building Ideas:
• The next person (random or in order) says, “Yes, what I like about that idea is... 

[share your honest feelings]” then adds, “And... [your new idea]” to build on ideas.

• Continue this process around the group, generating ideas quickly without 
evaluation.



DD Skill Development:
• Earned Trust
• Healthy Conflict
• Mutual Accountability
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