
Mid-Year District Meeting

DECEMBER 2023



1. Opening Segment
2. Council 

Assessments and 
Awards

3. Membership 
Initiatives

4. Program 
Development

5. Closing and 
Interactive Session

[ DD NAME ]
DISTRICT DEPUTY [ # ]

Agenda

Replace 
with DD’s 

picture



Opening 
Prayer
Salute to Canada
Welcome
 Introductions



Council 
Status 
Review 

Council Health 
Assessment 

Star Council Award 
progress 



Membership 
Growth  Incentive programs 

Resources and support 
review 

Online Prospect Form 
Recruitment Drives 



Faith in 
Action Required Programs 

Columbian Award 
review 

Program calendar and 
planning support 



Member 
Experience 

Engagement review 
Onboarding, 

Communicating, 
Interacting, Formation, 
Recommitment 

Member information 
maintenance 

Retention Plans 



Formation Supreme Chaplain’s 
Challenge 

Retreat or Men’s 
conference 
opportunities 

 Into the Breach 



Training 
Outstanding 

requirements 
Upcoming 

opportunities 
 Leadership 

development for future 
officers 

Open Discussion 



Agency 
Report 

Updates 
Fraternal Benefits Nights 



District 
Deputy 
Remarks 

Supreme and Council 
initiatives 

Working with our 
pastors



District [ # ]
[ DD name ]

CELL: [ ###-###-#### ]
E-MAIL: [ DD#@ONTARIOKOFC.CA ]

Replace with 
DD’s family 

picture
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