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New Council Prospect List

 St. Alphonsus – Toronto – 8 members so far and recruiting.
 St. John the Baptist – Burlington – NCD Kit received.
 Sacred Heart – Paris – NCD Kit on the way.
 St. Elizabeth of Hungary – NCD Kit on the way.
 St. Boniface – Scarborough – DD meeting with Pastor.
 Nigerian Ethnic NCD – Scarborough – DD meeting Pastor.

9 more being actively investigated



A Twelve Step Program

Preparatory Phase
1. Survey the Area
2. Contact the Pastor
3. Contact the State Deputy / NCD Director
4. Contact the Field Agent or General Agent 



A Twelve Step Program

Membership Phase
5. Initial Recruitment Drive
6. Committee Meeting
7. Organizational Meeting
8. Admission Degrees 



A Twelve Step Program

Implementation Phase
9. Plans for Institution
10. Application for Charter
11. Presentation of Charter
12. Follow-up 
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