COVID RECOVERY
PLAN

AGENDA ITEM 11

SK Earle DePass - Program Director

KofC DDs Organizational Meeting,
July 10, 2021




COVID RECOVERY PLAN (CRP)

® An excellent guide on the Kofc.org website at;

@ The CRP focuses on resuming operations in a way
that inspires members and parishioners to
become reinvolved with church and community
activities,

® The CRP has three key elements:

parish support,
interactions between state and local councils, and,
fraternal engagement,

@ Nicely outlines several programs;
Has several, helpful appendices, including;



https://www.kofc.org/en/resources/service/council/covid-response-program-guidebook.pdf
http://site-842560.bcvp0rtal.com/detail/videos/communications_/video/6105560344001/how-to-successfully-communicate-with-your-pastor?autoStart=true

COVID RECOVERY PROGRAM
INVOLVES THREE BASIC STEPS:

Step 1 -
® Offer assistance to parishes,

® Council leaders will meet with the Pastor to
discuss how the council can help with
parish recovery plans,

@ The agenda in Appendix A in guide should
be used to prepare for this meeting,

® At a minimum, every council should
complete this step even if they are unable
to manage a more comprehensive recovery
program.




COVID RECOVERY PLAN

Step 2 -
@ Council leaders will meet with the District
Deputy or Council representative to assess

the council’s status and develop an

appropriate recovery plan.

An agenda for this meeting is contained in Appendix
B of the guide,

The council assessment should be done using the
checklist in Appendix C of the guide,

The recovery plan should put into place the essential
elements for resumption of council operations and
support of parish recovery.




COVID RECOVERY PLAN

Step 3 -
® Put the recovery plan into action.

Council leaders will engage their members to
conduct the planned works of charity and
service,

This will rekindle a spirit of fraternity.




END

® SK Earle DePass -
or;

® (613) 930 2145 (home),
® (613) 363 8884 (cell).
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