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• You were handpicked for this role – your SD believes in you & is 
there to help you succeed

• You will lead the Order to post-pandemic excellence

• Councils need to know you will be there for them

• You are the vital link between your State leaders and Councils

• You need to communicate issues with your MIO

You Fill An Important Role



Begin COVID Recovery Actions Now
• Meet remotely (hybrid) if in person is not possible

• Act quickly when an issue is small, before it gets bigger

• Remain flexible & positive – small steps are a great start

• Review the status of the councils in your district
• Prioritize each council: healthy / needs help /  in crisis mode
• Generate a health report & send to State & Supreme Teams
• Encourage joint Council events in your District: start simple

• Set realistic goals – every little effort is a success



Ways to be a Successful District Deputy

• Lead

• Teach

• Motivate

• Mentor



Lead by Being Present and Accessible

• You need to pick up the phone. Emails are a great way to 
send information. They are a poor way to gauge reaction 

• Regular two-way contact between DD & Council Leaders is essential

• Visit each Council at least twice a year

• Have District meetings – 2 minimum, quarterly is better

• Mentorship is a key to be successful – Leads to Council 
succession, growth & survival



Mentor by Coaching and Supporting

• Help councils achieve excellence

• Offer options

• There’s no excuse for no growth or no activity
• It is “NOT” just about numbers, it’s about engagement, its 

about Council survival
• As we begin to open, men & families will be looking for 

fulfilling activity – be ready to offer our vision of Fr. 
McGivney’s dream for families



Fraternal Leader Advisory (Bimonthly)

• Replaced DD Reminder

• Sent 1st & 3rd Thursday of Month

• State, District and Council Leaders 
receive

FLA has important announcements, news and best practices



Completing the Form #450

• Report every exemplification in your 
district

• Ceremonials@kofc.org
• Copy to SD
• Copy to State Ceremonial Chairman

• District goal of at least one 
exemplification per month: Councils 
can take turns

mailto:Ceremonials@kofc.org


Completing the Form #944

• Complete twice a year
• December 31
• June 30

• File for every council, regardless 
of status – Vital information for 
State & Supreme

• Required for Star District Award

• FraternalMission@kofc.org
• Copy to your SD & ARGTD

mailto:FraternalMission@kofc.org


The Delta Activity / Church Drive

• Take our training and help 
encourage councils to do the 
same

• Council goal – two Church drives 
per year

• Delta Church Drive Kits are free

• We will train & help your Councils



• You are vital to the success of the Order

• Lead COVID Recovery in your district

• Lead, Teach, Mentor and Motivate

• Use Tools and Resources

• Reach out to State & Supreme for help

Key Takeaways



• Encourage your councils to attend virtual Supreme webinars

• Share the Canadian training menu

• Work with our Associate Growth Director to organize virtual, 
hybrid, and in person trainings

• Reach out to State & Supreme for help

Key Takeaways



• As councils and communities begin to open and we get back 
to the “new normal”, you have a tremendous opportunity to 
make our Order grow and keep it healthy.

• You are the vital link between Supreme, State and your local 
councils: you are the key to our communications chain, and 
more importantly, our success.

• Thank you for taking up this challenge!

Thank you for your service!
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